Improvement plan

West Beach Primary School

2019 to 2021

School name
West Beach Primary School

Click to upload school logo

Vision statement

A community of collaborative, life-long powerful
learners achieving individual excellence as active
global citizens.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals

Targets

Challenge of practice

Increasing the achievement of
R - 7 students in numeracy.

Increase number of students into higher bands 7/8 to Can we structure teaching programs using research and
collegial advice through the thinking maths concept in
20%
mathematics that will increase student retention in the
Elevate the year 7 students 5% from the middle
high band achievement.
band to the higher bands

Increase number of students
and retain in the higher bands
3,5 and 7.

By 2019 increase Year 7 NAPLAN Higher Band
achievement to 10%.
By 2020 increase Year 7 NAPLAN Higher Band
achievement to 15%.

Can we develop and implement a common, evidence
based approach to the teaching of writing for purpose
across all subject areas in a dialogical classroom
environment that will increase student achievement in
all currciulum areas.

By 2021 increase Year 7 NAPLAN Higher Band
achievement to 20%.

Increase the number of
students showing high growth
in years 5-7 Reading

Elevate year 5 Reading middle band to be
comparative with year 5 writing (30% to 47% in
higher bands).
Higher bands reading in year 7.

If teachers develop student understanding of learning
and expand their strategies for thinking, learning and
working collaboratively when teaching reading then we
will see an increase to higher band achievement.

JP - Reading increase number of students achieving
higher bands by year 3.
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Improvement plan

West Beach Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Targets
Increasing the achievement of R - 7
students in numeracy.

2019

2020

Increase number of students into higher bands 7/8 to 20%

Elevate the year 7 students 5% from the middle band to the higher bands

2021
Goal 2

Increase number of students and retain
in the higher bands 3,5 and 7.

2019

By 2019 increase Year 7 NAPLAN Higher Band achievement to 10%.

2020

By 2020 increase Year 7 NAPLAN Higher Band achievement to 15%.

2021
Goal 3

Increase the number of students showing
high growth in years 5-7 Reading

2019

2020

2021

By 2021 increase Year 7 NAPLAN Higher Band achievement to 20%.
Elevate year 5 Reading middle band to be comparative with year 5 writing
(30% to 47% in higher bands).
Higher bands reading in year 7.

JP - Reading increase number of students achieving higher bands by year 3.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Can we structure teaching programs using research and collegial advice through the thinking maths concept in mathematics that
will increase student retention in the high band achievement.

Goal 2

Can we develop and implement a common, evidence based approach to the teaching of writing for purpose across all subject areas
in a dialogical classroom environment that will increase student achievement in all currciulum areas.

Goal 3

If teachers develop student understanding of learning and expand their strategies for thinking, learning and working collaboratively
when teaching reading then we will see an increase to higher band achievement.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increasing the achievement of R - 7 students in numeracy.

Can we structure teaching programs using research and collegial advice through the thinking maths
concept in mathematics that will increase student retention in the high band achievement.

Timeline

Roles and responsibilities

Resources

This will be done by building the
expertise of teachers to design,
plan and organise differentiated
and evidence informed learning,
through use of the guiding pricipals
of problem based teaching of
mathematics.
All R - 7 teachers use an evidence
based approach (PAT M/Naplan) to
generate differentiated teaching
practice.

Term 1 - 4
2019

Kevin Kennedy/Matt Mulree - Lead practice of - Maureen Hegarty mentoring staff
staff collaborative planning and
- Thinking Maths P&D - Dale Ramsey
implemenation of a problem based approach - Thinking Maths Masterclass - Will Bahnisch
to mathematics.

Term 1 - 4
2019

All staff- involved in developing these ideas.
Kevin Kennedy/Matt Mulree - Lead practice of
staff collaborative planning and
implemenation of a problem based approach
to mathematics.

Build the capacity of key teachers
to drive improvement at PLC level

Term 1 - 4
2019

Matt Mulree, Will Bahnisch and Dale Ramsey - Thinking Maths participants Matt Mulree,
Will Bahnisch and Dale Ramsey are agents of
best practice to model and collaborate with
staff.

- Pupil Free day co planning.
- WASP moderation opportunities
- PLC professional devalopment and
planning.
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Step 3 continued
Goal 1 continued
Actions

Leaders guide staff to reflect on
their Math related goals in their
PDP to guide their staff
development to align with SIP.

Plan actions for improvement

Increasing the achievement of R - 7 students in numeracy.
Timeline

Term 1 - 4
2019

Roles and responsibilities

Kevin Kennedy and Matt Mulree- lead PDP
process.

Resources

Teacher TRT release

Total financial resources allocated
Success criteria

Students will engage in a 'problem based approach' which wil enable them to articulate their
understanding to solutions one to one, in small groups and across the whole class to a standard
appropriate to year level. Students will be able to identify and comment on patterns and make connections
between abstract and concrete numeracy concepts. Students can investigating independence of events
and their probabilities.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase number of students and retain in the higher bands 3,5 and 7.

Challenge of practice

Can we develop and implement a common, evidence based approach to the teaching of writing for
purpose across all subject areas in a dialogical classroom environment that will increase student
achievement in all currciulum areas.

Actions

Timeline

Roles and responsibilities

Resources

Develop a clear understanding of Term 1 - 4
teachers capabilities when teaching 2019
writing and engaging in literacy
sessions.

Kevin Kennedy/Matt Mulree - audit teacher
planning and understanding of the Australian
currciulum expectations at specific year
levels.

- Stephanie Lane - Accerated Literacy
Concept.
- PLC across WASP partnership to plan and
moderate collaboratively.

Collaborate to unpack and develop Term 1 - 4
understanding of use of Seven
2019
steps for successful writing and
Bright Path to guide writing
improvement

All staff- involvement. Kevin Kennedy/Matt
Mulree - lead improvement and build capacity
of all staff in learning design, assessment and
moderation of writing.

- Stephanie Lane - Accerated Literacy
Concept.
- PLC across WASP partnership to plan and
moderate collaboratively.

Staff assess four writing samples
covering different genres that use
the Naplan assessment rubric to
have a common tool to review.

All staff - involement in unpacking these key
ideas. Kevin Kennedy/Matt Mulree

- PD on Naplan assessment rubric.
- T1 - Narrative/Persausive
- T2 - Information Report
- T3 - Narrative/ Persausive - use Bright Path
assesssment

Term 1 - 4
2019
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase number of students and retain in the higher bands 3,5 and 7.

Timeline

Build capacity of key teachers to act Term 1 - 4
as mentors and leaders for
2019
assessment, planning and
moderation of written tasks.

Roles and responsibilities

Resources

One teacher from JP, MP and UP to help lead - TRT release to allow to collaboartion and
improvement and set up a moderation
planning with key teams and teacher groups.
pathway for writing.

Total financial resources allocated
Success criteria

Students can indentify the qualities and techniques of good writing and work towards building them into
their own written structures to a standard appropriate to their year level. Students can plan, draft and
publish imaginative, informative and persuasive texts, with text structures, language features, images and
digital resources that suit the purpose and audience.
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Step 3 continued

Goal 3
Challenge of practice

Actions

Plan actions for improvement

Increase the number of students showing high growth in years 5-7 Reading
If teachers develop student understanding of learning and expand their strategies for thinking, learning
and working collaboratively when teaching reading then we will see an increase to higher band
achievement.

Timeline

Develop teachers skills and abilities
to provide a differentiated program
that is consistent and evidence
informed and elevates student
performance. This will include
quality pedagogical practice.
Teachers relfect in PLC to codesign
reading tasks and investigate
reading programs, including the Big
6 ideas of reading.

Term 1 - 4
2019

Teachers identify a reading
improvement based goal in their
PDP that will help to guide their
improvement for teaching of
reading for 2019.

Term 1 - 4
2019

Term 1 - 4
2019

Roles and responsibilities

Resources

Kevin Kennedy/Matt Mulree- Allow for team - Stephanie Lane - Accerated Literacy.
teaching scenaiors to plan and implement
- PLC across WASP partnership to plan and
quality teaching opporunities.
moderate collaboratively.
- Staff use PLC as an opportunity to set
common goals, targets and generate teaching
plans to increase student understanding.
All staff- PLC teams to collaborate, design,
assess and moderate reading based
activities.

All staff- PLC and individual staff to
investigate quality reading stratgies.
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase the number of students showing high growth in years 5-7 Reading
Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria

Students can participate in discussions that question ideas within text and support arguments and share
ideas through investigating author intent. Students will be able to analyse how text structures and
language features work together to make text engaging and informative.
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Approvals

Approved by principal

Kevin Kennedy
17 December 2018

ppr

rnin c

ncil c airp r n

Anthony Thomas
17 December 2018

Approved by

ca i n ir c r

Chris Sheldon

17 Decemver 2018
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