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Context and highlights
The year that was 2021 featured many challenges.  With COVID restrictions, lockdowns and home learning once again 
being part of the education landscape. Fortunately West Beach Primary was able to function as near as it would have in 
the pre COVID era. We were able to run numerous school events such as assemblies, sports day and a end of year 
concert. Unfortunately family members were still unable to have full access to the school but substitute arrangements 
were applied successfully. 

Success on the sporting filed continued this year as it had in the previous year. The boys successfully going back to back 
 winning the football championship, also winning the Ekiden  running race. The girls, not to be outdone were the upper 
primary Lacrosse champions.
Sports day was success with Padminthi (Yellow) winning the Spirit Cup and the fundraising Colour Run netting $18,475 
in donations. A  wonderful contribution from our families and local community. 

Academically, the school achieved its highest overall NAPLAN score ever, continuing  a trend of upward growth across 
the school. There is still plenty of work to do however with a greater need for consistency in the delivery of reading and 
spelling programs across the school. 

Our graduation ceremony was a unique one with both year 6 and 7 students graduating. The ceremony was held outside 
to allow for maximum attendance of family members. It was a wonderful evening of reflection and acknowledgement. 
Volunteers and families that had made a contribution to the school over an extended period were also acknowledged. 

 The following students were acknowledge for their contributions to the school:
Mary Colton Award: Max Scutchings
Hindmarsh Award: Luke Harris and Sienna Thomson
Principals Award: Ali Grant and Lachy Martin
Kiwanis Award: Bryn Byass and Lucy Yallis

The end of year concert was wonderful event and a fitting celebration to end the year. Held on the oval for the first time it 
was fantastic to have an event that could operate with minimal restrictions, where families could mingle and enjoy the 
picnic atmosphere. Our students performed their hearts out and loved every minute of it. 

I would like to thank all the staff and students for all their efforts this year. I would also like to acknowledge our parent 
volunteers, although hamstrung by the current environment they were still able to make a valuable contribution to the 
school  and community. I would also like to acknowledge our governing council, their support throughout the year has 
been invaluable.
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Governing council report
We acknowledge Aboriginal and Torres Strait Islander people as the First Nations’ of Australia and that they are the 
traditional owners and custodians of the land and waterways throughout this country. West Beach Primary School is on 
Kaurna land. We pay our respects to the Kaurna people and their Elders past, present and emerging. 

In 2022, we reflect on a challenging year for the families, children, school staff and the community. Once again we 
should be proud of how we have pulled together and met the changes presented by the pandemic. The community spirit 
is strong in and around our school, which adds to the feelings of respect, safety, participation and inclusion for our 
students. The Governing Council and staff continued to review and implement a vision for the children’s education 
despite restrictions. Our valued sub-committees operated with the dedication of our volunteers as they have in years 
past. The presence of principal Kevin Kennedy, staff reps and Governing Council members kept school business 
professional and transparent. Decisions were driven by budget, policy, the Department of Health protocols and always in 
the best interests of children.

Our community’s due diligence and can do attitude has led to some fantastic moments throughout the year and some 
highlights included:

• A great day down at Glenelg Lacrosse club with our Year 6/7 girls winning their grand final, the Year 6/7 boys and 4/5 
girls winning their final for third place.

• During Reconciliation Week Port Adelaide legend, and local artist Gavin Wanganeen was inspirational when he spoke 
about the importance of Reconciliation. 

• Sports day was won by to Yakanthi (Green) and the mighty Padminthi (Yellow) took home the first ever spirit cup. A 
brilliant day was had by everyone.

• Remembrance Day at West Beach was excellent with Justin Byers and our school leaders speaking respectfully at our 
ceremony.

• The installation of our elevator was completed providing invaluable support for children, staff and parents who may 
need assistance with climbing stairs.

• There were upgrades to classrooms and our pool was reopened with future approval for shade sails and fencing .

•  The Colour Fun Run was a beautiful day displaying great community participation and raising over $12000 for our 
school.

• Our year 6/7 boys footy team won the 2021 grand final making them back-back premiers. The boys fought through 
injuries, and played their hearts out until the final siren.

• The Art Extravaganza showed the creative talented works of our children.

• The beach volleyball carnival at Glenelg for our years 4-7 students was a great day with our Year 5 girls making the 
grand final.

• Our 
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This year marked the end of our three year site improvement plan or SIP.  It was the first time under the new format and 
it's more specific and focused structure was helpful in providing a focus and direction for the three year period. I think it 
can be best summed up as something that provided more questions than answers and has helped greatly in shaping the 
new SIP that will run for the next three years. 

What became clear during the last SIP period was the inconsistency of curriculum delivery across the school. All staff 
were teaching the same curriculum but  with differing amounts of time and with varying levels of depth and examination. 
Superficially one would think the school was in lock step with the SIP but under greater examination it wasn't. 

I think this was due to leadership not really understanding what was happening in classrooms. This was exacerbated by 
a variety of planning documents that staff used that often weren't clear in learning intentions and outcomes. Also the 
rushed nature of creating  the 2019-2021 SIP meant some of the targets and goals lost relevance as more evidence 
became available and as time progressed.  

Overall our results were mixed. We had a very strong overall NAPLAN score (in comparison to schools in our area), 
which showed improvement in a range of areas, most notably reading. Pleasingly these results have us tracking 
successfully on an upward trend which I am confident will continue. Our year 1 phonics screening results went 
backwards, dropping from 63% reaching benchmark in 2020 to 55% in 2021. This will require some remediation in 2022 
and has been a strong influence over creation of the next SIP cycle.  

The appointment of a new deputy principal with a junior primary background and strong credentials in improving literacy 
results will go some way to address the inconsistent literacy results. As will a more focused and consistent approach to 
planning and teaching of phonics across the school. 

There will be an overarching  theme of 'consistency of practice" over then next three years. There will also be focus on 
high band attainment and retention in reading and writing (NAPLAN). These two areas were unedified yet not fully 
addressed in the 2019-2021 SIP. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 34% 39% 33%

Middle progress group 57% 45% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 44% 36% 33%

Middle progress group 41% 48% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 52 52 37 21 71% 40%

Year 3 2019-2021 Average 48.5 48.5 28.0 15.0 58% 31%

Year 5 2021 40 40 15 9 38% 23%

Year 5 2019-2021 Average 43.0 43.0 21.0 12.5 49% 29%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression State (average)

NAPLAN progression State (average)

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *
*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Individual students performance scores were identified and specific goals were set by classroom teachers. A more 
individualised approach than previous years when we focused more on groups of learners. Only one Aboriginal student 
sat NAPLAN in 2021 and they met SEA, and were a higher bands student. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

PAT testing in numeracy were noticeably stronger than reading. With all assessed students achieving in the satisfactory 
to high percentiles. Reading is a concern, with a broad variance in results. The highest being a student in the 95 
percentile  but the lowest being in the 11th percentile. Attendance being the greatest contributing factor to the students 
low score. 
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The Department for Education strategic plan is to have more students achieve higher in reading and numeracy in all 
levels, the measure of this is students achieving the Standard of Academic Achievement. West Beach Primary has 
consistently had high levels of students achieve the Standard of Academic Achievement (SEA). It has steadily increased 
over the last 8 years. 

The NAPLAN performance score is combination of all NAPLAN scores. Our 2021 score of  .69, the highest score since 
NAPLAN data was presented in this way. It continues an upward trend of growth, way back in 2014 our performance 
score was .52. 

Our NAPLAN results across years 3, 5 and 7 showed an improvement on previous years, with an increase of students in 
higher bands compared to the long term average and also an increase of students meeting the SEA. However, higher 
bands retention was lower this year in both reading and numeracy in years 5 and 7. 

Running Records data was mixed, with 78% of year 1 students demonstrating expected achievement, which is 
consistent with the schools long term average. The year 2 Running Records results were not a strong with 72% of 
students not demonstrating the expected level of achievement, this was below the long term average. Both year 1 and 
year 2 Running Records results could be higher and were lower in comparison to results of 'like' schools but above state 
averages. 

Phonics screening results for year 1 students were lower than expected. Phonics screening identifies students who are 
struggling to read and are in need of intervention. It supports schools in the teaching of phonics and reading in the 
school. 57% of our students demonstrated expected achievement a noticeable drop from the 69% in 2021. More 
concerning was the comparative data, 'like' schools in our partnership demonstrated expected achievement greater than 
90%. A new approach to teaching Phonics is planned for 2022. 

The schools academic performance for the year could be best described as mixed. The teaching of reading, in particular 
phonics is an area of for development. The current application is inconsistent and needs alignment to a more rigorous 
program. As does the retention of our higher band students. Individualising the data to identify high band students to 
ensure they are challenged and extended will be a key strategy in 2022. 

The varied nature of our results and in some cases conflicting data has created  an interesting dialogue for staff. It has 
caused much reflection and discussion about what is working and what isn't and why? Overall it has highlighted a 
greater need for consistency across the school, also a change in practice in some areas is required.  This has been 
reflected in the 2022-2024 Site Improvement Plan. 

School performance comment
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The school has continued a downward trend in suspensions and exclusions. In 2019 there were 20 suspensions, in 
2021 there  were 6. In 2019 there were 3 exclusions, in 2021 there were 0.  Take homes were halved during the 2019-
2021 period. 
There are several reasons for the reductions. The creation of Wellbeing coordinator working in conjunction with a 
pastoral care worker. This was key in a proactive rather reactive approach to managing and supporting student  
behaviours . Also  the development of school leadership programs helped significantly. Finally, an acknowledgement 
by staff that the culture of the school needed improving and that a stronger focus on the schools values would help 
drive change and increase positivity in both the yard and classrooms.   

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 93.0% 93.4% 89.7% 95.0%

Year 1 93.7% 92.1% 90.9% 93.9%

Year 2 95.3% 94.2% 89.0% 95.5%

Year 3 93.4% 92.1% 88.9% 94.9%

Year 4 91.9% 92.4% 88.7% 93.7%

Year 5 92.2% 92.0% 86.2% 94.8%

Year 6 91.8% 91.9% 88.0% 93.0%

Year 7 90.1% 93.7% 89.4% 92.8%

Primary Other 81.1% 81.4% 74.4% 76.1%

Total 92.3% 92.3% 88.5% 93.7%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance data for 2021 was at a five year high of 93.7%.  Rebounding strongly from the 88.5 % of the 2020, which 
was heavily influenced by COVID presence in our community. 

Our Junior primary attendance was the strongest but only marginally over the rest of the school.

Whilst our overall attendance figures were pleasing there were still several students who were classed as habitual 
non-attenders.  Staff including teachers, the Well-Being team and in some cases the AECO made contact with families 
to offer support and  discuss strategies to ensure students were at school as often as possible.  
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Relevant history screening
All staff have current approved relevant history screening. 

Parents that are on; the Governing Council, who attended overnight camps, excursions, coached sports teams in 2022 
have current approved relevant history screening.

 Volunteers are asked to attend RAN training sessions before coming onsite.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 11 23.9%
OV - LEFT SA FOR OVERSEAS 1 2.2%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

34 73.9%

Parent opinion survey summary
The parent opinion survey sought feedback in a variety of areas that relate to teaching and learning. These include 
school climate, communication, learning from home and learning at school. 

There was a drop in participants in the 2021 survey, down from 134 to 120. Overall the responses were similar to those 
of 2020, and can be generally categorised as being positive. 

The survey respondents indicated the following:
86% felt teacher and students were respectful
4% either disagreed or  strongly disagreed that teacher and students were respectful
66% felt the school communicated effectively (15% disagreed)
18% thought the felt the school didn't communicated effectively
64% would like more help for their child
97% think education is important

There were two areas that stood out as having a higher negative percentage:
23% either disagreed/strongly disagreed  that the school provides me with useful  tips for learning at home
22% either disagreed/strongly disagreed  that the school provided me with an opportunity for me to have input about 
their child's learning

These two categories pose similar challenges for families as the schools who serve them. Finding the time and the 
vehicle to communicate  strategies that are simple, effective and of relevance. Information evenings and surveys and 
other online tools may be of assistance in the future. 

2021 Annual Report to the 
Community11 |  West Beach Primary School



All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 34
Post Graduate Qualifications 6

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 18.6 0.9 7.2
Persons 0 24 1 10

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $330,939,705
Grants: Commonwealth $2,900
Parent Contributions $203,401
Fund Raising $24,860
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Targeted support has been provided to individual students. Strategies were developed to 
manage behaviors and support emotional well being. The strategies have supported 
students to remain engaged in their learning.

Higher level of student engagement, as 
reflected in SWB survey data.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Literacy intervention provided by EALD teacher provided targeted support/intervention 
for EALD students. This included BSSO support in classrooms. 

Increase in the percentage of EALD 
students meeting SEA. 

Inclusive Education Support Program The funding has been used to provide individuals and small groups with support in the 
areas of literacy, numeracy as well as wellbeing support. 

All students have demonstrated 
progress and most One Plan goals were 
achieved. 

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Intervention support, such as MultiLit, MiniLit and Quicksmart we implemented. These 
programs lift targeted students, either closer   or beyond SEA. 
Release time provide to staff (.2) to expose staff to professional learning in relation to SIP 
and student needs. 

Improved results in NAPLAN and other 
areas of learning.

Program funding for 
all students

Australian Curriculum Australian Curriculum Funding has been utilised to provide opportunities for staff to be 
released from classrooms to collaboratively design learning task, examine assessments 
and plan accordingly. 

All areas of the Australian Curriculum 
implemented and reported against.  

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding The funding was used to provide  opportunities for  staff to develop and improve 
pedagogical practice through working with mentors and education specialists in the area 
of Literacy and Numeracy. 

Highest NAPLAN scores since 
participation. 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




